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The PIM Idea





The PIM idea aims at improving the innovation capacity of East-European SMEs through the promotion of a Network of Companies sharing knowledge and experiences in the Business Process Innovation (BPI) field.


 





The PIM idea has been developed and shaped by a Consortium of European enterprises and business schools and co-financed by the European Commission in the Sixth Framework Program. The partners of the Consortium, made up of Technology Providers, Business Schools, Certification Bodies (belonging to the International Certification Network IQNet) and Trade Unions, have been selected to be the most capable to provide and “supply” information regarding innovation to SMEs.








The PIM idea is implemented through the development and implementation of a technological platform (the PIM Solution) accessible via the Internet, and addressed to East-European SMEs managers interested in innovating their Business Processes. 


The Knowledge available through the Solution will be provided in two ways: firstly in terms of documentation and tools for the resolution of issues in the BPI area, and secondly by making contacts with other SMEs managers and experts (the “Innovators”) having high value-added abilities to transform knowledge into concrete innovation projects on enterprises’ business processes. 








The communication among PIM users will create a virtual community up, named “PIM Community”.  The PIM Solution improves inter-companies relationships pushing the interaction and exchange of knowledge experiences and know-how among SMEs and between SMEs and Innovators, with the result that enterprise can be introduced in competing in the enlarged European market.








The PIM Solution will be multi-lingual and it will be possible to search for knowledge and interact using English as well as languages of the East-European participants (CZ, HU, PL, RO, SI), or any other language of countries that will join the platform when it will be completely implemented and exploited.
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What is Innovation?


�Innovation is any newly developed idea, practice or manufacture that is perceived as new in the early stages of adoption in a specific environment, or the adaptation of such novelties to the development of a product for a specific market. 


Innovation includes both improved technologies and products, as well as better methods of doing things.   The fundamental feature of the Innovation is the aim of meeting the needs of existing or potential markets in an incremental or radical movement, creating profit with minimum cost. 








Innovation is imperative for any organisation wishing to make progress. Those that do not innovate will stand still, and any business hoping for success cannot afford to ignore innovation in a fast moving business environment.


Unfortunately this sense of urgency is not widespread and Innovation is still an underexploited path to success in the business community. 








Becoming innovative isn’t easy: improving the innovation capacity of firms depends on various factors, among which the continuous supply of innovation resources and the accumulation of innovation knowledge are crucial. In addition, through the interaction between two factors within an inter-organisational network, a company should be working towards a mechanism for improving innovation capacity.

















Why should SMEs participate?





During the development of the Solution, SMEs will:


have access to the PIM Network and make use of its services with no effective cost


be trained not only to make use of the technological functionalities, but especially to use PIM Solution in order to support and implement the innovation into their enterprises


approach real problems and issues regarding Business Process Innovation in their companies. They will be supported by the PIM Consortium partners to exploit their selected knowledge as well as share experiences and  Best Practices among the PIM Community


select the specific business processes on which PIM Solution will be based on, according to their own needs


improve national and international inter-company relations, and increase their competitiveness in the enlarged European market.





After the deployment of the Solution, SMEs will access the PIM Network and make use of its services and contacts with no effective cost for a certain period of time.








Why should Innovators participate? 





The Innovators are all organisations, such as the Association for Innovation, Incubators, Chambers of Commerce, Industrial Association, Universities and Advisory companies, that usually lead the innovation in each Country. 





During the development of the Solution, Innovators will:


have access to PIM Network and make use of its services with no effective cost


share their experience and knowledge within the PIM Community, thereby making themselves visible to a large number of potential customers 


demonstrate their capacity of supporting innovation within enterprises, cooperating with SMEs to face everyday problems about real business process themes, through the use of the PIM Solution 





After the deployment of the Solution, Innovators will have access to the PIM Network and use of its services with no effective cost during the first year, and only pay an annual fee beginning from the second year of usage. The amount charged will be adapted depending on the quality of services and information made available to the PIM Community, based upon users’ feedbacks regarding their support.





Your jump into the enlarged Europe





IMPROVING INNOVATION IN BUSINESS PROCESS MANAGEMENT OF EASTERN EUROPE SMEs QUALIFIED PROCESS INNOVATION MANAGERS





Overview of the PIM Solution





�











The PIM Network structure is made up of three main levels:





The PIM Central System Hosting: all software packages of the PIM Solution, which allow the platform to perform its services, are placed in this area of the Network. For example, the modules responsible for user authentication, the document searching and user profile management will be located here. 





The Service Beneficiaries: these are fundamentally SMEs and Innovators, and only require an Internet connection to join the Network and exploit all Solution services at disposal. An appropriate procedure (Encryption) will ensure that all transactions are secure and the respect of the privacy.





The Local Knowledge Repositories: these are the link between the Central Node and the Service Beneficiaries, and will host documentation (provided from Service Providers both in English and in local languages), and make use of software packages (placed in the Central Node).





Partners





MIP �
Consorzio per l'innovazione nella gestione delle imprese e della PA �
I�
�
Q&R �
Quality & Reliability �
EL�
�
SINEURA�
Sineura Spa�
I�
�
STRAIGHT �
Straight Technology Ltd.�
UK �
�
GFI�
a.a. GFI Benelux �
B �
�
ISH�
International System House Ltd.�
HU�
�
IGQ�
Istituto Italiano di Garanzia della Qualità�
I�
�
CQS�
Sdruzeni Pro Certifikaci Systemu Jakosti �
CZ�
�
SIQ�
Slovenski Institut Za Kakovost In Meroslovje, Ljubjana�
SI�
�
MSZT�
Magyar Szabványügyi Testület�
HU �
�
SRAC�
Societatea Romana Pentru Asigurarea Calitatii �
RO�
�
SOLIDARNOSC�
Region Podlaski Nszz "Solidarnosc" �
PL�
�
ME�
Miskolci Egyetem �
HU�
�



….. AND YOU!








